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Illustrate the value of a training needs assessment in an organization in general, supporting your response.
Training needs assessment in an organization provides a critical focus on essential processes that help define a strong commitment to the objectives of the organization which is vital in improving organizational development. Improving company performance is based on a strong focus on the underlying concepts, which are crucial to promoting positive organizational development. Therefore, needs assessment identifies the challenges that the company is facing and help define a strong focus on better concepts, which define a strong commitment to ensuring improved organizational development. Thus, an organization can achieve a more significant level of success through a critical review of the underlying needs assessment (Keep, 2014).
The training needs assessment to provide a strong focus on critical processes that need to be considered in creating a highly effective understanding of essential processes that define positive strategies that define positive organizational engagement. Organizational needs are crucial and establish a highly effective knowledge on the company development. The need to understand that the company needs to evaluate its customer engagement strategy is necessary and create a profoundly different focus on essential processes that define positive development (Posavac, 2015).
Describe the components of needs assessment used to determine the training requirements of a Customer Service – CARE Business Partner at Maersk. 
Every organization has specific concepts, which are essential in determining whether there is a need to improve focus on needs assessment. The training, in this case, is expected to provide a better understanding of essential processes that define a highly strong knowledge of fundamental processes that determine positive change. Therefore evaluation of the organization performance is an important indicator that the training requirement is needed to help achieve the intended organizational success. The ability to identify essential processes that define positive organizational change is based on the integration of fundamental processes that determine positive development. Evaluation of employee commitment and relationship within the organizational context is necessary and provide a greater focus on critical processes that need to be considered to improve organizational performance (Vedung, 2017).
Describe the importance of creating Specific, Measurable, Achievable, Realistic, and Time-oriented (SMART) objectives for a training plan.
Objectives form an essential part of an organizational development because it provides a sharp outline, which defines better considerations that need to be integrated within the organization operational environment where it is easier to make a better determination. The objectives that are defined within an organizational setting should base on a plan, which can be implemented. The goals should follow a SMART approach, which makes it easier to achieve a higher level of organization development. The ability to integrate better goals help define better concepts which define organizational success (Blanchard et al., 2017).
[bookmark: _GoBack] Organization development is based on strategic measures that are put in place which provide a healthy level of commitment to critical processes that determine successful corporate engagement within a given industry. Well developed objectives are straightforward to outline essential processes, which can be evaluated to achieve the desired outcomes. Goals within an organizational context are established to define a highly successful setting where it is easier to integrate better implementation strategies (Posavac, 2015).

Explain the importance of developing learning activities for a Maersk Customer Service – CARE Business Partner training program.
Maersk is a well-organized company, which integrates necessary measures that define a robust organizational commitment. Therefore the development of the program by the company define essential concepts which are critical in determining positive change where it is easier to make crucial changes which focus on managing customer experience. Therefore developing learning activities will provide a strategic understanding of significant changes, which define a positive organizational change to attain the established objectives (Royse et al., 2015).
Describe how you would incorporate adult learning principles and methods of experiential learning from this course into the Maersk Customer Service – CARE Business Partner training program.
I would incorporate adult learning principles through the adoption of diverse learning techniques to boost the needs of all individuals within the program who integrate essential concepts that are essential in promoting the underlying needs that are being addressed by the program. Learning is a diverse process that requires the integration of specific elements, which are critical in defining positive organizational performance. 
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